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Group Sustainability
Affairs Function
New dedicated

Function constituted
in November 2022

Sustainability Pillars
In February 2023 was done the 

double materiality analysis, 
identifying CESI material topics 

relevant and benchmarking with 
competitors and shareholders

First Sustainability Plan in 2023
CESI Group defines and adopts for the first 

time a Sustainability Plan in July 2023, 
which was broad because the purpose was 

to enhance the efforts in the company

Sustainability Policy
First Sustainability 

Policy at Group Level 
wad defined and 
approved by the 

Board of Directors in 
October 2023 

Sustainability Plan 2024
Definition and adoption 
of the Plan in April 2024

(strategy comparable 
to previous year)

2022 2023 20252024

CESI Path toward Sustainable Growth so far…

A journey of almost 3 years

Sustainability Plan 2025
Definition and adoption 
of the Plan in April 2025, 

with the aim of alignment 
to international standards  

and streamlining

Carbon Footprint Estimation
Carbon intensity as the new target, based on

Carbon footprint Estimation – giving an 
overview on the CO2 eq. emissions early on time, 
without losing accuracy on the indicator (>95%)

Voice of Customer
New initiative included in the Turnaround 

Plan 2025-2027, to actively listen our 
customers, as our stakeholders

Net Promoter Score is now live for KEMA 
Labs and CESI Consulting

Group Sustainability & 
Transformation Function

In the context of the Group 
reorganization, the previous 

Sustainability Affairs 
Function is incorporated in 

the new Function with a 
wider scope
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• CESI Group 2025 Sustainability Plan is built on 4 main areas, identified as priorities, which define 
the fundamental principles guiding our corporate and business activities

• Moreover, it is aligned with 7 SDGs, as defined by the 2030 Agenda for Sustainable Development, 
adopted by all United Nations Member States in 2015

Sustainability Pillars – consistency path from the start

Principles and key priorities set out in the 4 Pillars

ATTENTION TO THE 
ENVIRONMENT

ETHICAL AND 
RESPONSIBLE 

BUSINESS
PEOPLE AT HEART CLIENT CENTRICITY

ENVIROMENTAL SOCIAL GOVERNANCE

According to the Group 
Sustainability Policy…
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From a broad Sustainability Plan to a focused one in 2025

From 19 to 7 topics, still fitting into the 4 Pillars

From 2024 Plan, with 19 topics set out according to the 4 Pillars, which was broad 
because the purpose was to enhance the efforts in the company …

… to 2025 Plan focused on most material topics set out according 
to the same 4 Pillars and aiming to alignment with CSRD

ALIGNMENT WITH INTERNATIONAL STANDARDS

First approach with CSRD (Corporate Sustainability Reporting 
Directive)

o Focus on 4 / 12 ESRS (European sustainability reporting 
standards) defined by EFRAG (European Financial 
Reporting Advisory Group)

o Focus on 6 / 21 sub-topic of our material ESRS

ESRS E1 -  CLIMATE CHANGE

ESRS G1 -  BUSINESS CONDUCT

ESRS S1 -  OWN WORKFORCE

ESRS S4 -  CONSUMERS AND END-USERS

HIGH-IMPACT MATERIALITY

o Double materiality analysis identified material topics, 
defining potential or current impacts, broken down by 
topic, nature of impact (positive or negative), perspective 
(inside-out or outside In) and relevance

o From 19 to 7 material topics, focusing on the most 
material ones…

→ Resulting in a Plan with 7 material topics covered by 6 ESRS sub-topic
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ETHICAL AND RESPONSIBLE BUSINESS

Strong GOVERNANCE
Anti-bribery certification

SUSTAINABILITY STANDARD

Compliant offers in CESI Consulting ≥ 95%

VOICE OF CUSTOMER

Net Promoter Score and Customer Satisfaction

DIVERSITY & INCLUSION

Balanced workforce (gender / age)

PEOPLE DEVELOPMENT

Appraisals ≥ 38% Soft skills training ≥ 34%

G

S
Path to ZERO ACCIDENTS
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